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Cleaning — Monthly Task Breakdown Jia | SOMA West CBD

53,025

Total pounds of
garbage removed

Trash haul represents a 14.79%
decrease from November 2023 *

xDoes not include bulk tasks

13,266

Total cleaning tasks

L—andscaping — Trash Tasks
1.4%
- 16.39
Graffiti o com pleted
1.1%
® 5,252 Sweeping Tasks 40.3%
® 3584 Hazardous Tasks 27.5%
H?lirdnus 2,121 Trash tasks 16.3%
N 5]
407 Graffiti Tasks 3.1%
714 Bulk Removal 5.5%
© 443 Landscaping Tasks 3.4%
Sweep ping
Bulk 40.3% ® 13 Pressure Washer 0.1%
5.5% ® 399 Other 3.1%
35 Big Belly

225 Drain Cleaning
11 Dog Stations

17 SF 311 Outbound
91 Street Sweeper
111 Pole Cleaning




Cleaning — Coverage Map Jia | SOMA West CBD

Coverage

This map shows all areas
SOMA’s cleaning team
covered during the month,
even where no cleaning was
needed.

11,360 lbs

Bulk garbage taken to the
Recology Transfer Station
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Cleaning — Weekly Task Counts Jia | SOMA West CBD

9 9 0/ of cleaning tasks were created by SOMA
0 West.
o
< (0] of tasks were inbound from SF311.

'Fask activity
decreased 19.61%

month-over-month

from November 2023
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Cleaning — Employee Spotlight Jia | SOMA West CBD

Employee of the Month

Edwin Moore

Ed Moore has been with SWCBD for almost four years and became a supervisor by going above and beyond as an
ambassador. He has expanded skills such as painting that are constantly making the neighborhood a better place.
“Coworkers, the community, and bosses; they all trust me and trust goes a long way.” He shows up when his team needs
him, and is also works closely with United Playaz, a youth violence prevention organization in SOMA. “We come together
and work as one. I'm a team player, | like working in the field with my guys.” Ed’s favorite animal is the bearded dragon, and
he has one of his own named Junior. We're grateful to Ed for always stepping up when needed, and congratulate him on his
FOURTH time as Employee of the Month.

Monthly
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Cleaning — Task Maps

3-D Task Heatmap
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Cleaning - Power Washing Jia | SOMA West CBD

Total Power Washing Tasks Completed
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Dec. 28th 12:07PM PDT
ICompleted by DeAndre Barne!

Dec 21st 7:21AM PDT
& Completed by Eric Lee




Cleaning - Before and After Jia | SOMA West CBD

District Sweeping
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Outreach

Jia | SOMA West CBD

Outreach
Engagement Map
Here, we're
highlighting
engagements that
our Outreach team
made throughout
the month.
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