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SOMA WEST COMMUNITY BENEFIT DISTRICT (SWCBD) 
BOARD OF DIRECTORS 

MEETING MINUTES 
 

January 21, 2020, 6:00 P.M. 
DNA Lounge – 375 11th Street 

 San Francisco, CA 94103 
 

All SWCBD Board of Directors’ meetings are open to the public. Attendees may address the 
Board on items appearing on the agenda and may also address the Board on items on or not 
on the agenda during the Public Comment periods, so long as the matters addressed fall 
within the scope of the Board’s authority. Each speaker shall have up to 3 minutes up to 
address the Board. Agenda materials will be made available at the Board meeting and in 
advance upon request to camila@swcbd.org. 

 
I. Call to order and introductions 

 
II. General public comment 

None 
 

III. Review draft and action to approve Board meeting minutes of Dec 17, 2019. 
 
ACTION: As moved by James Spinello and seconded by Tim Figueras, the Board 
unanimously approved and accepted the minutes from Dec 17, 2019. 

 
IV. Treasurer’s Report 

Brendan presented the Treasurer’s Report (attached). 
 

V. Executive Director’s Report 
Christian gave a summary of the Executive Director’s Report (attached). 
 
a. Big Belly Grant 

SWCBD has received a $40,000 grant from the Office of Economic and Workforce 
Development for the procurement of about 8 Big Belly brand trash cans.  

 
b. Hiring 

We have hired the following staff: Matt Allen as director of operations, William 
Johnson as homeless outreach and service coordinator. We have solicited 
applications for cleaning staff and are in the process of interviewing candidates. 
 

c. Pressure washing progress 
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65% of the district has been pressure washed with either a hot water surface 
cleaner or a wand unit. We have 3 contractors and a total of 4 trucks working 
their way through each block face. I have been monitoring their work and 
progress and there has been a noticeable improvement on the ground.  
 

d. Safe Passage 
Christian met with TLCBD about the SoMa Safe Passage program. The TLCBD 
currently has a grant from SFMTA that provides for the management of volunteer 
crossing guards to protect children and families on the way to Bessie Carmichael 
School in our neighborhood. After the current grant term is up next year, this 
grant will be transferred over to SWCBD and hopefully expanded.  
 

e. Vehicles and supplies 
We are currently shopping for 4 medium size pickup trucks, uniforms, and initial 
supplies for our first 10-person ambassador cohort. We are looking at both new 
and used options and setting up accounts with local vendors for recurring orders.  

 
f. Logo 

We will task the SWCBD Marketing Committee with developing and approving a 
logo and branding that will wrap our vehicles, carts, uniforms, Big Belly trash cans, 
and other signage. In the short-term, we will use the colors and fonts from our 
website for our first order of uniform tops and any other miscellaneous branding 
necessary.  

 
VI. Update and discuss space options 

a. Maintenance Yard 
We have finalized terms for the lease for the maintenance yard located at 1776 
Folsom. It will not be available to occupy until March and it will require some 
buildout in order to meet OSHA standards and be usable for operations. 

 
b. Office Space 

Christian gave overview of available offices spaces (see attachment) and pros and 
cons of each. Christian recommended 1066 Howard street as the best location 
given that it has a roll up garage, is secure, and could be occupied immediately. 
 
Harold asked what security concerns are and if it is possible to store items with 
Recology. Christian responded the primary security concern is storing equipment. 
We have not asked Recology if it would be possible to store equipment with 
them, but it is unlikely we could do so. 
 
The board discussed the possibility of using the current location of Rolo (1301 
Howard St.) noting that there may be issues with commercial zoning and 
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accessibility due to the large number of windows. 
Barry emphasized the importance of having an office space that is open and 
welcoming to the public. Christian suggested that 1066 can be welcoming to the 
public while maintaining security via murals and keeping the rollup door open 
during business hours. 
 
James expressed concerns about the price of the space. Brendan emphasized it is 
within the initial range we had forecasted and that we can potentially sublease 
the space to other community groups. 

 
ACTION: As moved by Debra Benedict and seconded by Alex Ludlum, the Board 
unanimously approved Christian to move forward with the lease on 1066 Howard 
or an equivalent space with monthly rent equal to or less than $13,000 / mo.  

 
c. Interim 

Christian summarized the ability to use the 1066 Howard space until the 
maintenance yard space is properly built out towards the end of March. 

 
 

VII. Update and Discuss Space Options 
a. Newsletter 

Christian will send out a newsletter introducing himself as the director of SWCBD. 
James recommended being vague on the timing of services. We will also send out 
notices of upcoming meeting times. 
 

b. Community Panels 
Christian will set up community panels so that community members can give 
feedback to the CBD 
 

c. Committees 
Initial committee meetings have been scheduled and noticed to board members 
and perspective community members. 

 
 

VIII. Adjournment 


