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B O A R D  O F  D I R E C T O R S  M E E T I N G  

August 20, 2019 6:00PM–7:30PM 

Saint Joseph’s Arts Society 
1401 Howard Street, San Francisco, CA 94102 

 

M E E T I N G  M I N U T E S 

PURSUANT TO 3 DAYS NOTICE, a meeting of the Board of the SoMa West Community Benefit District 
(SWCBD) was held at 6:00pm on August 20, 2019 at the Saint Joseph’s Arts Society at 1401 Howard 
Street.  

PUBLIC NOTICE of the meeting was posted at the Main Library and on the SWCBD’s website, and notice 
and documents sent to Board members via email. Following is a record of those in attendance and the 
minutes by agenda topic. 

In Attendance 

The following 21 directors were in attendance: Geoff Benjamin, Ryan Dick, Yvonne Eashman (sitting in 
for Debra Benedict), Tim Figueras, Chris Foley, Harold Hoogasian, Ryan Jackson, Carla Laurel, Victoria 
Lehman, Eric Lopez, Alex Ludlum, Brandon McGanty, Adam Mesnick, Sarah O’Rourke, James Spinello, 
Beth Stokes, Barry Synoground, Lola Thrower, Brendan Tobin, John Updike, and Miriam Zouzounis. 

The following 3 consultants and service providers were in attendance: Benjamin Horne (Union Square 
BID), Jesse Mainardi (Mainardi Law), and Joshua Chan (Union Square BID). 

The follow member of CCSF was in attendance: Helen Mar (OEWD) 

Two members of the public was also in attendance.  
 

Summary of Actions Taken by the Board 

On August 20, 2019 the Board of Directors took the following actions: 

• As moved by Adam Mesnick and seconded by Harold Hoogasian, the Board unanimously 
approved and accepted the Ratification of Incorporator’s acts. (See Item IV.) 

• As moved by Barry Synoground and seconded by Harold Hoogasian, the Board unanimously 
approved and accepted the adoption of Bylaws. (See Item V.) 

• As moved by Barry Synoground and seconded by Chris Foley the Board unanimously approved 
the election of Officers. (See Item VI.) 

• As moved by Brendan Tobin and seconded by Barry Synoground, the Board unanimously 
approved the adoption of Corporate Policies as presented on the agenda with the Drug Free 
Workplace Policy being tabled for the time being. (See Item VII.) 
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• As moved by Barry Synoground and seconded by Tim Figueras, the Board unanimously approved 
the additional corporate formalities as presented on the agenda. (See Item VIII.) 

• As moved by Chris Foley and seconded by Barry Synoground, the Board unanimously approved 
the FY19–20 initial budget. (See Item IX.) 

• As moved by Alex Ludlum and seconded by Barry Synoground, the Board unanimously approved 
the submission of the tax-exempt status applications with bios of all Board Members.  
(See Item X.) 

• As moved by Barry Synoground and seconded by Sarah O’Rourke, the Board unanimously 
approved the opening of bank account and line of credit with Bank of San Francisco. (See Item 
XI.) 

• As moved by Barry Synoground and seconded by Brendan Tobin, the Board unanimously 
authorized and approved the Executive Director job description and posting. (See Item XII.) 

• As moved by Geoff Benjamin and seconded by Barry Synoground, the Board unanimously 
approved the proposed Board meeting schedule and items for future meetings. (See Item XIV.) 

 

Meeting Notes by Agenda Topic 

The following notes supplement the actions taken by the Board and provide further information on 
agenda topics where no action was requested or taken.  

I. Call to Order—Observing a quorum present, the President of the SWCBD Board James Spinello 
called the meeting to order at 6:07pm. James gave brief history to the formation and the 
naming of the organization and thanked everyone that was involved especially the Steering 
Committee that did a lot of work to get the organization to this point. 
 

II. General Public Comment—The President asked for public seeing none, the meeting went 
forward.  
 

III. Appointment of SWCBD Board of Directors by Incorporator—Introductions were made around 
the table. Jesse Mainardi gave a summary of the formation of the SWCBD entity; the official 
appointment of the 23 Board of Directors of the SWCBD and handoff from the Incorporator 
(James), which will be responsible for providing services to the geographic district of SoMa West 
through the nonprofit entity SWCBD as contracted by the City of San Francisco; and breakdown 
of the Board terms as called out in the Bylaws. The initial Board terms of each Board member 
were recorded as follows (picked at random):  
 

Full Name Initial Board Terms 
Chris Foley 1 year 
James Spinello 2 years 
Barry Synoground 2 years 
Beth Stokes 3 years 
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John Updike 1 year 
Maria Jenson 2 years 
Victoria Lehman 2 years 
Miriam Zouzounis 3 years 
Ryan Jackson 1 year 
Eric Lopez 1 year 
Carla Laurel 3 years 
Brendan Tobin 2 years 
Victor Liu 3 years 
Alex Ludlum 3 years 
Brandon McGanty 2 years  
Debra Benedict 2 years 
Sarah O’Rourke 1 year 
Tim Figueras 3 years  
Ryan Dick 1 year 
Adam Mesnick 1 year  
Harold Hoogasian 2 years 
Geoff Benjamin 3 years 
Lola Thrower 1 year 
  

IV. Ratification of Incorporator’s Acts—Board members were directed to the following documents 
that was passed out and circulated during the meeting: 

a. Filing of Articles of Incorporation 
b. Applying for tax ID and city vendor numbers, and business registration 
c. All other acts including contracts/agreements made with consultants.   

 
ACTION: As moved by Adam Mesnick and seconded by Harold Hoogasian, the Board 
unanimously approved and accepted the Ratification of Incorporator’s acts. 
 

V. Adoption of Bylaws—Jesse Mainardi gave a quick overview of the Bylaws and went over major 
sections. Board members were directed to the Bylaws which was included in the packet and was 
also sent out to all members prior to the meeting. Brief discussion took place among members 
regarding the process of how the Bylaws was drafted and reviewed.  
 
ACTION: As moved by Barry Synoground and seconded by Harold Hoogasian, the Board 
unanimously approved and accepted the adoption of Bylaws. 
 

VI. Election of Officers—Jesse Mainardi presented to following Board Officers nominated slate to 
the Board: 
 

James Spinello Board President 
Alex Ludlum Vice President 
Debra Benedict Secretary 
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Brendan Tobin Treasurer 
  

 
ACTION: As moved by Barry Synoground and seconded by Chris Foley, the Board unanimously 
approved the election of Officers as nominated. 
 

VII. Adoption of Corporate Policies—Board members were directed to the 9 corporate policies 
which were included in the packet and were also sent out to all members prior to the meeting; 
Jesse Mainardi gave quick overview of each policy. Discussion took place among members 
regarding the Brown Act, the Open Meeting Policy, and policies regarding public records 
requests. Discussion took place among members regarding possible future Brown Act 
compliance trainings for Board members, and the setup of SWCBD email for members who are 
interested. Members who are interested in setting up an email address specifically for SWCBD 
may email Brendan Tobin at btobbes@gmail.com. 
 
Board members suggested taking out any mention of ‘alcohol’ within the Drug-Free Workplace 
Policy. Brief discussion took place among members regarding the decision and at this time the 
Drug-Free Workplace policy was tabled for a future meeting.  
 
These are the policies that were discussed: 

a. Conflict of Interest Policy 
b. Whistleblower Policy 
c. Document Retention Policy 
d. Brown Act/Open Meeting Policy 
e. Harassment Policy 
f. Gift Policy 
g. Drug-Free Workplace Policy 
h. EEO Policy 
i. Cash & Investment Policies 

 
ACTION: As moved by Brendan Tobin and seconded by Barry Synoground, the Board 
unanimously approved the adoption of Corporate Policies, while tabling the Drug-Free 
Workplace Policy. 
 

VIII. Approval of Additional Corporate Formalities—Jesse Mainardi and Benjamin Horne provided a 
quick summary of each of the item listed. Brief discussion took place among members regarding 
some of the upfront administrative and consulting costs to help kickstart the organization. Brief 
discussion also took place among members regarding the two quotes received for the purchase 
of the required insurance policies which are still being received and are expected to be bound 
before next meeting.  
 
These are the additional corporate formalities that were discussed: 
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a. Designate Fiscal Year as Ending 6/30 
b. Designate Location of Corporate Records 
c. Authorize Purchase of Required Insurance Policies 
d. Authorize Officers to Negotiate and Execute City Contract 
e. Authorize Additional Filings with Secretary of State and Attorney General 
f. Other Necessary Acts  

 
ACTION: As moved by Barry Synoground and seconded by Tim Figueras, the Board unanimously 
approved the additional corporate formalities as presented on the agenda. 
 

IX. Discuss and Approve FY19–20 Initial Budget—Board members were directed to the Budget 
documents which were included in the packets and were also sent out to all members prior to 
the meeting; Brendan Tobin, Benjamin Horne, and Alex Ludlum provided an overview and 
summary of the initial budget, which was presented as a proposal. The draft budget will provide 
an estimate of the projected services costs which were also included. True budget will begin 
when full service begins on January 1, 2020 and it was recommended that the Board modify 
budget in January. Brendan provided some highlights of related budget/contract policies as 
outlined in the Bylaws, and gave a recap of the budget breakdown as detailed in the 
Management Plan.  
 
All major spending this calendar year are as follow: 

a. Consulting Fees 
b. Incorporation Filing Fees  
c. Other Organizational Setup Fees 
d. Hiring of Executive Director 
e.  Office Space 

 
Brief discussion took place among members regarding the hiring process, as well as filing 
process of the 501C3 status.  
 
ACTION: As moved by Chris Foley and seconded by Barry Synoground, the Board unanimously 
approved the FY19–20 initial budget. 
 

X. Authorize Applications for Tax-Exempt Status—Jesse Mainardi gave an overview of the filing 
process of the applications for tax-exempt status. All Board Members are required by the IRS to 
include a short bio into the application. Board Members who have not provided a bio please 
email a copy of your bio directly to Brendan Tobin at btobbes@gmail.com as soon as possible. 
Copies of the draft 1023 application were made available at the meeting for review.   
 
ACTION: As moved by Alex Ludlum and seconded by Barry Synoground, the Board unanimously 
approved the submission of the tax-exempt status applications with bios of all Board Members.  
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XI. Discussion and Possible Action to Open Bank Account and Open Line of Credit of $250K—
Brendan Tobin provided a breakdown of the Line of Credit Proposal which was presented to the 
Board. Brief discussion took place among members regarding the requirements and policies 
proposed by the offers presented by the three banks. Brendan recommended the Board to go 
with the Bank of San Francisco, and provided a brief comparison of their offers, as well as a brief 
background of their services and clients.  
 
ACTION: As moved by Barry Synoground and seconded by Sarah O’Rourke, the Board 
unanimously approved the opening of bank account and line of credit with Bank of San 
Francisco.   
 

XII. Authorize and Approve Executive Director Job Description and Posting of Position—Benjamin 
Horne provided a summary of responsibilities, benefits, compensations, and other hiring details 
regarding the Executive Director position. Board Members were directed to the job description 
that was included in their packets. Discussion took place among members regarding the hiring 
and interviewing process, the feasibility of implementing a Hiring Committee, a as well as the 
governance of the organizing once the Executive Director is hired.  It was agreed that a full 
process for hiring ED will be presented at next Board meeting.   
 
ACTION: As moved by Barry Synoground and seconded by Brendan Tobin, the Board 
unanimously authorized and approved the Executive Director job description and posting. 
 

XIII. Discussion Regarding City Contractor Ban—Jesse Mainardi provided the following: All who are 
members of the Board of SWCBD as recognized by the City and County of San Francisco may not 
make any contributions of the Board of Superiors until 12 months after the approval of the 
SWCBD contract, or approximately until the end of 2020 (~1.5 years). An official letter will be 
sent out to the members of the Board regarding this policy. Board members who have questions 
regarding this policy and compliance issue may reach out to Brendan Tobin at 
btobbes@gmail.com or Jesse Mainardi at Jesse@Mainardi.Law.  
 

XIV. Discussion and Possible Action on Board Meeting Schedule and Items for Future Meetings—
Benjamin Horne and James Spinello provided an overview of the proposed Board Meeting 
schedule for the rest of 2019 as well as some expectations regarding Board attendance.  
 
ACTION: As moved by Geoff Benjamin and seconded by Barry Synoground, the Board 
unanimously approved the proposed Board meeting schedule and items for future meetings. 
 

XV. Possible Appointment of Audit Committee, Nominating Committee, Executive Committee, 
Finance Committee, Services Committee, Public Realm Committee, and Marketing Committee, 
and Approve Chairs for Committees—Brendan Tobin and Alex Ludlum provided an overview of 
the governance of the organization, the roles of the different advisory committees that the 
organization may appoint, and the overall logistics of the committees. All board members are 
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asked to sit in at least one committee. The Committee Charters and Committee Chairs will be 
approved and appointed at the next Board meeting. The following committees were initially 
proposed; other committees may be formed based on project needs: 

a. Audit Committee  
b. Nominating Committee 
c. Executive Committee  
d. Finance Committee  
e. Service Committee  
f. Public Realm/Streetscapes Committee  
g. Marketing Committee  

 
Brief discussion took place among members regarding the different roles and responsibilities of 
each committee and how the committees are structured within the organization. Board 
members who are passionate about a certain cause or projects are encouraged to step up and 
sign up for a committee (sign up lists were available at meeting).  
 

XVI. General Public Comment—None  
 

XVII. Adjournment—7:37pm 


