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SWCBD Community,

I’d like to take this annual meeting to reflect on the accomplishments we have achieved at SOMA
West CBD in our first 3 years in operation. I’d also like to share my vision and plan for driving
significant progress across a number of key areas for the next fiscal year, and beyond.

One of our greatest successes has been the implementation of an outstanding data-driven
cleaning and maintenance operation, which is managed in-house. Through our focus on
efficiency, data-driven decision making, and staff training, we have been able to dramatically
improve the cleanliness of our district. 

Our integration with SF311 continues to be a model for other districts. Further, our turnover is
significantly lower than similar ambassador programs and our team is widely regarded as the
best in the City. This has been a key factor in maintaining the quality of life for residents and
visitors alike, despite the uncertainty and stress of the pandemic and macro economic and social
conditions.

We have also made significant progress in establishing a sound foundation of financial systems
and growing reserves. Our emphasis on fiscal responsibility, and strategic planning has helped to
build SOMA West CBD's financial strength and stability for years to come. This has allowed us to
invest in critical infrastructure and programming that supports our mission, while also ensuring
that we are well positioned for future growth and service expansion.
Finally, our commitment to arts and placemaking enhancements has been a key factor in driving
community engagement and building support for our organization. Our focus on creating vibrant
public spaces and events that promote the unique character of our district has helped to build a
strong sense of community and foster a sense of pride among residents, businesses, and visitors. 

Overall, I am proud of the SOMA West CBD staff and programming that we’ve developed in the
past 3 and a half years. By focusing on our people first, we have created a culture of competence
and efficiency that has resulted in significant progress across a range of key areas. I am confident
that with continued focus and investments in our people, our organization will continue to
attract and retain talent.
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LOOKING AHEAD

 Expand our donor base: We will develop targeted outreach campaigns to engage
donors and supporters, including local businesses, residents, and foundations.
 Diversify revenue streams: We will explore new revenue streams, including
sponsorships, grants, and fundraising events, to reduce our reliance on
assessment revenue alone.
Leverage technology: We will invest in new technology and digital tools to
streamline fundraising efforts, enhance our donor engagement strategies, and
improve data tracking and analysis.
Increase City and State advocacy (e.g. CalTrans payments and add backs from
Board of Supervisors)
Fee for service contracts with other entities
Premium services options
Merch branding and sales
Workforce development grants
Explore advertising opportunities on uniforms, trucks, and equipment.

As we look ahead to next year, I am excited to share my vision for the growth and
development of our organization. With the continued dedication and support of our
board, staff, and community partners, I am confident that we can achieve our
ambitious goals and make a cleaner, safer, and more vibrant SOMA West.

Fundraising Objectives:
Over the next five years, one of our top priorities will be to increase fundraising
efforts and secure new funding sources. To achieve this, we will:

1.

2.

3.

4.

5.
6.
7.
8.
9.

Security:
Another critical area of focus next year will be to enhance our security measures and
improve the safety of our district. To achieve this, I will work with the Services and
Safety Committee to:
1. Conduct a security assessment: We will conduct a comprehensive security
assessment of our district to identify current crime data, vulnerabilities, and areas
for improvement.
2. Develop a security plan: We will develop a comprehensive security plan based on
the findings of the assessment, including measures to enhance lighting,
surveillance, and community policing efforts, and the role SWCBD can play in these
efforts.
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3. Build community partnerships: We will work closely with local law enforcement
agencies, community groups, and residents to build strong partnerships and
leverage the collective resources of our community to improve safety and security in
SOMA West.

Arts and Placemaking:
I am also excited to present a plan to establish a vibrant arts and cultural district
that celebrates the diverse Leather and Filipino communities, and the rich history
and creativity of our neighborhood. This plan builds on our current efforts and
partnerships while laying out a roadmap for achieving our goals.

FY23/24: Community Engagement
This year we will be focused on engaging with the community, identifying potential
partners and funding sources, and building momentum for our vision. This will
include:
1. Conducting a feasibility study to determine the economic and cultural impact of
the district and to identify potential funding sources.
2. Building partnerships with local artists, arts organizations, and community groups
to leverage their expertise and support for our vision.
3. Securing initial funding from grants, foundations, and private donors to support
our planning and community engagement efforts.
4. Kickoff Event with SOMArts
I believe that with the support of our board, staff, and community partners, we can
make this vision a reality and create a vibrant and thriving arts and cultural district
that will serve our community for generations to come.
Sincerely,

Christian Martin
Executive Director

SOMA West Community Benefit District



SERVICES

Cleaning & Maintenance 

SOMA West Night Crew

Outreach 

Public Realm and Streetscape Improvements

Neighborhood Identity and Marketing 

Advocacy 

SOMA West Community Benefit provides the following service with an

in-house team of full-time employees with full benefits, as well as

contractors on an as-needed basis.

Introduction  
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CLEANING & MAINTENANCE OPERARATIONS 

SOMA West CBD ambassadors' hard work is driven by real-time data collected
through multiple channels, including 311 and daily walk-through of our
district’s ten cleaning zones. As a district of our size, this data-driven approach
allows us to track tasks and provide services to the far reaches of our district
more efficiently.  Cleaning and maintenance services include sidewalk and
gutter sweeping, sticker and handbill removal, pressure washing, graffiti
removal, trash and bulk removal, greening and maintenance, and more. 



CLEANING & MAINTENANCE OPERARATIONS 



ADMINISTRATIVE & PROGRAM STAFF 

ANNOUNCING THIS WINTER 2023: SWCBD DISPATCH 

Serve as primary point of contact
Quickly assess the request and dispatch ambassador services
Maintain communications with ambassador and team
Assist in operations reporting 

In the coming weeks we will launch a dedicated dispatcher to better manage
the numerous service requests we receive over phone, text, email and 311, and
through our website. 

Tamera Casillas,
SWCBD Dispatcher 
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*Not including bulk items 
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COVERAGE MAP 
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OPERATIONS DATA BY THE NUMBERS  

LBS OF GARBAGE
REMOVED

994,330
CLEANING TASKS 

191,691
SWEEPING TASKS STREET SWEEPER

POWER WASH

TREES PLANTED

66,345 599

1,323

218

HAZARDOUS
TASKS

51,878
TRASH BAGS
COLLECTED

37,183
LANDSCAPING

TASKS 

5,581

GRAFFITI
REMOVAL TASKS

9,759
BULK ITEM TASKS 

10,603
MISCELLENEOUS

TASKS

5,377

12

SOMA West Community Benefit District Annual Report 2022-2023
 Cleaning & Maintenance Data 





BULK TASKS BY MONTH

RECOLOGY TRIPS BY MONTH

*Started collecting this data in January 2023 
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Landscaping 
Planters We rolled out and maintain over 35 new planters throughout the district,
bringing more green into our neighborhood. This is an ongoing program that will
continue and expand. We also provide weeding services, install and maintain
planter baskets, and plant trees. 

15
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LANDSCAPING OPERATIONS
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We are incredibly proud of our outreach efforts in the district, primarily through
the leadership of Outreach Director Hanif Hakeem. Hanif walks and bikes the
streets of SOMA West each day - connecting people to services, handing out
food, water, sanitary items, and warm accessories, including ponchos on those
rainy days we have been experiencing- all while building relationships and trust
with the local community of individuals experiencing homelessness. Quantifying
our team's work under his leadership is challenging, but his impact is felt
throughout the neighborhood. 

We continue to partner with City Departments to help address these issues,
including Healthy Streets Operation Center (HSOC unit), the S.F. HOT team, the
Encampment Resolution Team, Health-Right 360, Food Runners S.F. AIDS
foundation, DPW, and SFPD. 

As a bright spot this year, we receive hundreds of donations of ponchos, new
socks, gloves, beanies, snacks, and sanitary items to support our unhoused
neighbors. 

OUTREACH
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STREETSCAPES & PUBLIC REALM 
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Joshua Hubert, Glimmer, Clementina & 8th Partnered with Bay Area lighting artist Josh
Hubert to install an LED artwork between two buildings at 8th and Clementina. Glimmer
features are programmable with infinite patterns and daytime optical effects. Glimmer is not
just a cutting-edge sculpture but the first in multiple light-art sculptures to be brought to the
SOMA West neighborhood, making it an attractive destination to benefit the local
community and businesses alike. The goal of Glimmer is to bring art to the area and create a
beautiful illumination to improve the safety of our community. Installation completed July
2022. 

Hanging Baskets 
We piloted a hanging flower basket
program that we plan on continuing and
expanding. We selected the 11th Street
nightlife corridor and Eagle Plaza and the
feedback was overwhelmingly positive.
The bright bursts of color were welcomed
by neighbors in all of SOMA's diverse
communities. 
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STREETSCAPES & PUBLIC REALM 
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STREETSCAPES & PUBLIC REALM 
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Carabou, Mural by Franceska Gamez & Cece Carpio, Russ at Folsom Street 
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STREETSCAPES & PUBLIC REALM IN PROGRESS
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COMMUNITY EVENTS 
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SOMA West Farmers Market
Eagle Plaza served as the setting for a weekly Saturday market which featured a
selection of produce from local farmers, food producers, prepared foods,
community tabling, and family-friendly live entertainment. 
The certified farmers market was the result of the close partnership and months of
preparation with the Friends of Eagle Plaza, the LEATHER & LGBTQ Cultural
District, the SF Eagle Bar, HQ, neighborhood residents, and with support from the
San Francisco Office of Economic and Workforce Development.
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SUNDAY STREETS 2022 

COMMUNITY EVENTS 
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COMMUNITY EVENTS
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COMMUNITY EVENTS

Moss Cleanup Day with SF Parks Alliance 
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COMMUNITY EVENTS
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COMMUNITY EVENTS

Our Place in the Park w/ SOMA Pilipinas x SF Urban Film Fest 
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COMMUNITY EVENTS
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COMMUNITY EVENTS

Heron Arts + SF LEATHER & LGBTQ Cultural District: Pride Pop Up 
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International Downtown Association
Federal Policy Committee Policy Priorities: 
Homelessness
Economic Development and Placemaking
Housing
Public Safety

California Downtown Association
Our legislative voice in Sacramento

San Francisco CBD Alliance
City Hall policy reform

SF Rail yards Project Community Advisory Committee
Folsom & Howard Streetscape Project
SF Bureau of Urban Forestry 
SF311 Integration
SOMA Community Advisory Committee
District Six Representation for the San Francisco Public Space
Advisory Committee (CBD Board Member) 
11th & Natoma Park Design & Naming 
SOMArts Board 
Friends of Eagle Plaza Board 
WalkSF Board 

ADVOCACY 

ADVOCACY ACTIVITIES BY SOMA WEST STAFF AND BOARD 
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Cece Carpio Mural Celebration

MARKETING & COMMUNICATIONS
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MARKETING & COMMUNICATIONS
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SOMASAPIENS Film Series 

MARKETING & COMMUNICATIONS
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SOMA Sapiens is a series of ongoing short films by Grant Thompson in partnership
with SOMA West Community Benefit District that offers a snapshot of people’s lives
in the South of Market neighborhood in San Francisco. We aim to celebrate and
uplift the stories of the individuals that make this diverse neighborhood into a
vibrant community.
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Recent Press 

MARKETING & COMMUNICATIONS
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CONTRACTORS &
STAFF 

SOMA WEST CBD
STAFF 
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District Works 
Landscaping Services 

Cube 84
CRM & District Management 

Jia Technologies 
Field Management Software 

Geocentric 
Website service provider

Reynaldo E. Arellano, CPA, PFS, CGMA
Accounting Services 

Christian Martin 
Executive Director

Pandora Noir 
Administrative Assistant 

Rayshaun Hudson 
Operations Manager 

Hanif Hakeem
Director of Homeless  
Outreach 

Kimberley Hartwig-Schulman 
Office Manager 

Matt Allen 
Director of Operations

Erica Waltemade
Director of Placemaking and
Communications 

Big Belly
Installation of XX smart trashcans

RLM 
Power Washing Services 
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James Spinello 
President 

Alex Ludlum 
Vice President 

Adam Mesnick, Deli Board (Small Business Owner)
Barry Synoground, DNA Lounge (Small Business)
Beth Stokes, Episcopal Community Services (Non-Profit Housing Organization)
Brandon McGanty, (Property Owner & Resident)
Brian Pepin, (Property Owner)
Carla Laurel, West Bay Filipino Center (Community Organization)
DeeDee Crosset, San Francisco Institute of Esthetics and Cosmetology (Education)
Eric Lopez, (Property Owner & Resident)
Harold Hoogasian, Hoogasian Flowers (Small Business)
Henry Karnilowicz, (Small Business Owner and Resident)
Jason Cinq-Mars, LGBTQ+Leather District (Cultural Organization)
Maria Jenson, SOMArts (Cultural Organization)
Randy Maupin, Cat Club (Small Business Owner and Resident)
Tim Figueras, (Resident)
Kevin Bixler, (Property Owner & Resident) 
Lisa Creed, (Property Owner & Resident) 
Stuart Collins, (Property Owner & Resident) 
Tova Lobatz, (Cultural Organization)
Laura Kudritzki, (Small Business Owner) 
Jesse Tepll, (Resident) 
Patrick Eggan, (Resident) 

Committees
Executive
Safety & Services
Nominations
Finance & Governance
Neighborhood Identity

SOMA WEST CBD
BOARD MEMBERS 

Ryan Dick 
Secretary

Brendan Tobin
Treasurer
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