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Cleaning — Monthly Task Breakdown Jia | SOMA West CBD

40,20

Total pounds of
garbage removed

July’s trash haul represents
a +5% change from June.

20,762

Sweeping made up Total cleaning tasks
50% completed
10436 Sweeping Tasks 50%
of all tasks
® 3883 Hazardous Tasks 19%
3,558 Code Brown
306 Needle pickups, 1,334 Needles
19 Vomit
® 3184 Trash Bag & Pickup Tasks 15%
® 1327 Landscaping Tasks 6%
1,048 Tree Wells
195 Weeding
84 Tree Trimmings
® 985 Graffiti Tasks 5%

® 334 Bulk Removal Tasks 4%

. J 1 . 113 City Services 1%
City Services: 1% 91 SF311 Outbound
Graffiti: 5%
Bulk: 4%

13 Non-Emergency
9 911 Outbound

Landscaping: 6%




Cleaning — Highlights
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This map shows all areas
SOMA’s cleaning team

covered in July, even where
no cleaning was needed.
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Trash Bags

Trash bags filled up in about one hour,
and were picked up in 15 minutes.

Sweeping tasks were assigned in five

hours (when inbound), and completed
in about two and a half hours.

Median values are used in timeline visualizations.
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0
Started Full

min

Picked Up

4 hr 41 min

2 hr 22 min




Cleaning — Highlights

Jia | SOMA West CBD

Sources

Trash activity is excluded.

970/ of cleaning tasks were
O created by SOMA West.

of tasks were inbound from SF311.

Task Trends

Task activity

increased 53%

month-over-month.

On average, task
activity increased by

304 tasks

week-over-week in July.

5,078

4749 4736

3,761
3064
2,672
# of
Tasks

6/07 614 6/21 6/28 7/05 7/12 79 7/26

Weeks




Cleaning — Employee Spotlight Jia | SOMA West CBD
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Employee of the Month

Woodrow completed 2,265 tasks,
spending most of his time in Zone 5.

LSt o
e %
s

Fel s

Woodrow B. ) ¢ ,

Woodrow started with SOMA West back in April. Since < g o

that time, he has increased his productivity each month

by an average of over 100%. You will find Woodrow ey Ay i

working in Zone 5, laughing and smiling with the [ (
v B &

community. Woodrow’s hometown is San Francisco A 5
and during his off days, he enjoys listening to Jazz, iy
writing and drawing.
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Cleaning — Before & After Jia | SOMA West CBD

District Sweeping Bulk Collection

BquVCoIIection

Landscaping

Hazardous Waste




Power Washing Jia | SOMA West CBD

Trash made up E 94

Grime made u 36% .
o P of all tasks Total Power Washing
46% tasks completed

of all tasks ®

Graffiti: 2% 134 Grime Tasks 46%

107 Trash Tasks 36%
® 48 Code Brown Tasks 16%
® 5 Graffiti Tasks 2%

July 22, 2020 12:20 AM PDT
Completed by: RLM Clean

Monthly Tasks Map

This heatmap shows
Power Washing throughout
the month.

July 7,2020 7:30 AM PDT
Completed by: Metro




Outreach Jia | SOMA West CBD

Total Outreach

cases addressed of cases addressed were
inbound from SF311.

227 Encampment Cases 95%

10 Needles Pickups / Transfers 4% of addressed cases

2 Mental Health Cases 1% were Created from SOMA
West.

1Drugs Case 1%

In order to be considered addressed, a case must have been completed on Jia’s platform.

Monthly
Encampment Map

This month, we're highlighting
encampment counts & trends
throughout the district.

This map shows 1,514 total tent
counts logged since July 15th,
an average of 89 per day.
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