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April — Monthly Task Breakdown Jia | SoMaWest CBD

31,20

Total pounds of
garbage removed

According to the EPA, the average American produces 4.5 Ibs. of
trash a day. With a team of just 13, SoMa West's team cleaned the
trash production of 231 people, every single day.

6,845

Total cleaning tasks

Trash bag completed
activity comprised
36% 2469 Trash Bag & Pickup Tasks ~ 36%
e 2416 Sweeping Tasks 35%
of all tasks
e 1,012 Hazardous Tasks 15%
390 Needles
617 Code Brown
10 Vomit
® 440 Graffiti Tasks 6%
® 230 Bulk Removal 3%
® 185 Landscaping Tasks 3%
158 Tree Wells
28 Tree Trimmings
6 Weeding
Landscaping, 3% . .
naseaping ® 93 City Services 1%
o 68 SF311 Outbound
Craffit, 6% 13 911 Outbound

City Services, 1%T Buk, 3% 12 Non-Emergency




Highlights Jia | SoMawest CBD

Sources

"I C>/ of cleaning tasks were
O created by SoMa West.

of tasks were inbound from SF311.

Major Task Timelines

Trash BagS 45 min 19 min 1

Trash bags filled up in 45 minutes, | | | Each trash bag

and were picked up in 19 minutes. Started Ful  Picked Up covered about 1.2 miles.
2 hrs 15 hrs

Sweeping tasks were assigned
in 2 hours (when inbound), and
completed in another 1.5 hours.

Tasks WoW

2225

1937

On average, task
activity increased by

331 tasks |

week-over-week.

4/12 4/19 4/26

Weeks



Employee Spotlight & Maps Jia | SoMawest CBD

Rasta completed 500 tasks
_in April, spending most of
his time in Zone 2.

Edgar Green (Rasta)
Employee of the Month *

Edgar Green (Rasta) came to us as a referral
from Urban Alchemy. He is from Lafayette,
Louisiana and loves to watch the History
Channel. Since joining our team, he has proven
his work ethic, he leads by example and is
leading the team in various categories. When ; ] &

asked, “What's your favorite part about | = e
working in Soma West?“, he replied, : :

“I love that 'm able to work at my own pace”.
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Before & After Jia | SoMaWest CBD

District Sweeping Bulk Collection

Graffiti Bulk Collection
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